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PURPOSE

This policy establishes the framework for the implementation of Rapid Response and layoff aversion strategies
within the Northwest Oregon Works (NOW) region. The goal is to minimize the impacts of layoffs on workers
and employers, provide timely and coordinated responses to dislocation events, and support transitions to
reemployment through proactive, data-driven, and collaborative efforts.

POLICY

To establish the framework for delivering Rapid Response and Layoff Aversion services under WIOA within the
Northwest Oregon Works (NOW) region. Applies to all NOW staff, contractors, and partners involved in
dislocation response, layoff aversion, and employer engagement.

NOW will maintain a Rapid Response infrastructure that:
e Meets WIOA and State requirements
e Provides timely, proactive, and coordinated responses to layoffs
e Aims to prevent layoffs when possible and reduce their impact when unavoidable
e Ensures impacted workers have quick access to reemployment services
e Relies on strong partnerships and data-driven strategies
o Designates a Dislocated Worker Liaison to oversee implementation and coordination

WIOA, the Workforce Innovation and Opportunity Act and the state requires Rapid Response Infrastructure
and Protocols in place to meet Rapid Response and Layoff Aversion goals. Oregon has designated local
workforce development boards to have Rapid Response Infrastructure and Protocols in place to build a local
Rapid Response and Layoff Aversion system, deliver Rapid Response services and to designate board staff to
be the Dislocated Worker Liaison. In turn, the Northwest Oregon Works DW Liaison leads the implementation
of the infrastructure and protocols.

The Northwest Oregon Works Rapid Response Infrastructure is made up of two teams serving the five
counties of the Northwest Oregon Workforce area. The Northern Region consists of Tillamook, Clatsop and
Columbia Counties; the Southern Region consists of Lincoln and Benton Counties. Each area team is
represented by a Rapid Response Coordinator and/or designated representative responsible for coordinating
the Rapid Response activities when directed by the dislocated worker liaison.

PROCEDURE:

1. Regional Team Structure
¢ Two regional teams (North and South) will coordinate local efforts.
¢ Rapid Response Coordinators or designated staff will lead dislocation events under the direction of the
NOW Dislocated Worker Liaison.
2. Service Delivery
o Deliver services using the following tools and references can be found at:



o Higher Education Coordinating Commission : Layoff Resources for Workers and Employers :
Workforce Investments : State of Oregon
e Conduct Rapid Response Information Sessions as needed, using up-to-date materials.
¢ Frontline staff will distribute layoff materials and provide follow-up services as appropriate.
3. Layoff Aversion
e Engage proactively with local businesses, economic development, and SBDCs.
e Monitor economic and workforce indicators to anticipate potential layoffs.
o Offer technical assistance, referrals, or funding tools (e.g., IWT or OJT) to help employers retain staff.
4. Communication and Documentation
e Use the Rapid Response Contact Sheets and Worker Survey to collect and track data.
e Maintain documentation in line with state DWU expectations.
e Coordinate communications across partners, including state-level entities (HECC/OWI, Business
Oregon, etc.).
5. Oversight and Accountability
e The Dislocated Worker Liaison ensures compliance with all state/federal requirements and coordinates
annual reviews of Rapid Response protocols.
e The Liaison also serves as the point of contact for audits, investigations, or technical assistance from
the state.

References:

WIOA Secs. 133(a)(2) and 134(a)(2)(A)

TEGL 19-16 (sections 18 and 20)

HECC/OWI - Rapid Response — Doing the Job Revised and Rapid Response Framework Revised

Oregon Dislocated Worker Unit Resources https://www.oregon.gov/highered/institutions-
programs/workforce/Pages/dislocated-worker-partner-resources.aspx
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