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REQUEST FOR PROPOSALS (RFP)
One-Stop Operator - Workforce Innovation and Opportunity Act
(WIOA)

Northwest Oregon Works seeks qualified, experienced organizations to deliver comprehensive workforce
development services across Benton, Clatsop, Columbia, Lincoln and Tillamook counties. The contract
is setto commence on July 1, 2026, with opportunities for annual renewal through June 30, 2029. Please
note that all dates are subject to change based on organizational and funding considerations.
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Northwest Oregon Works
P.O.Box 140
Lincoln City, OR

Home Page - Northwest Oregon Works

Release Date: 3/18/26
Proposal Due Date: April 27,2026 - 5:00 PM

Northwest Oregon Works is an equal opportunity program/employer. Language assistance is free of cost to
individuals with limited English proficiency, and auxiliary aids or services are available upon request to individuals
with disabilities. Oregon Relay 1-800-735-2900.


https://www.nworegonworks.org/
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NYRTHWEST
OREGON WORKS

Request for Proposal Timeline

Northwest Oregon Works reserves the right to modify this schedule as necessary.

All times are Pacific Time unless otherwise noted.

Event

Date & Time

RFP Release Date

March 18, 2026

Bidders Conference (Virtual)

March 25, 2026- 10:00 AM

Deadline for Written Questions

April 1, 2026 - 5:00 PM

Response to Written Questions Posted

April 2, 2026 - 5:00 PM

Addenda Issued
(if applicable)

Through April 9, 2026 - 5:00 PM

Proposal Submission Deadline

April 27,2026 - 5:00 PM

Technical Review April 28, 2026
Interviews (if applicable) May 11, 2026
Notice of Intent to Award May 22, 2026

Contract Start Date July 1, 2026

Northwest Oregon Works reserves the right to revise the timeline, issue addenda, or cancel the
procurement at any time.
TECHNICAL ASSISTANCE AND QUESTIONS

Updates, addenda, and related materials will be posted on the Northwest Oregon Works website. All
questions regarding this RFP must be submitted by email to: info@nworegonworks.org

Questions must be received no later than April 1, 2026 at 5:00 PM. Responses to submitted
questions will be compiled and posted publicly on the Northwest Oregon Works website by April 2,
2026 at 5:00 PM to ensure all prospective proposers receive the same information.
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SECTION I: INTRODUCTION

Northwest Oregon Works (NOW) is a 501(c)(3) non-profit organization recognized as the Local
Workforce Development Board (LWDB). NOW oversees and coordinates workforce development
initiatives across Benton, Clatsop, Columbia, Lincoln, and Tillamook Counties. It is authorized to
administer workforce services in these areas through a partnership with the Northwest Oregon Works
Consortium (NOWC), which includes intergovernmental cooperation among the County
Commissioners of each participating county. This consortium ensures that local workforce
development efforts are aligned with regional economic needs and priorities.

NOW is dedicated to fostering a robust workforce system that not only meets the current demands of
local industries but also prepares for future workforce challenges. This commitment is demonstrated
through innovative programming and strategic partnerships aimed at enhancing job training and
employment opportunities for community members.

Currently, Northwest Oregon Works is inviting proposals from qualified entities to serve as the One-
Stop Operator (OSO) under the Workforce Innovation and Opportunity Act (WIOA) and 20 CFR
681.400. The selected OSO will be responsible for delivering integrated and customer-focused
services in Benton, Clatsop, Columbia, Lincoln, and Tillamook Counties, ensuring seamless
coordination among various workforce system partners. Approximately $35,000 will be available
annually to perform these services. Work will begin on July 1, 2026 to June 30, 2027, with the potential
for contract renewal annually until June 30, 2029, based on funding availability and/or contractor
performance.

The One-Stop Operator plays a critical role in promoting an integrated workforce system that
emphasizes customer-centered service delivery. This role includes enhancing collaboration among
workforce partners and ensuring compliance with all applicable WIOA regulations. A significant
aspect of the One-Stop Operator's duties involves working closely with the Local Leadership Team
(LLT) and Regional Leadership Team (RLT) to facilitate effective communication and coordination
between workforce system stakeholders. This collaboration aims to optimize resource utilization and
improve service delivery outcomes, ultimately contributing to a well-integrated and efficient
workforce development ecosystem.
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SECTION Il: BACKGROUND

NOW serves as the Local Workforce Development Board for the five-county area and represents a
broad cross section of the local community, including: education and training organizations,
organized labor, economic development, community-based organizations and private-sector
business leaders. The work is primarily governed by the Workforce Innovation and Opportunity Act
(WIOA) and the local plan. The local plan can be accessed at:
https://nworegonworks.org/documents/

WIOA, signed into law in 2014, strengthens the public workforce system by integrating multiple
programs and partners into a comprehensive One-Stop service delivery model. The One-Stop
Operator plays a key role in coordinating service delivery among WIOA Title | programs and partner
agencies to support job seekers and employers. https://www.doleta.gov/wioa/

The One-Stop Operator will address the local labor market needs and supporting economic
development initiatives. The center provides employment services, career counseling, training
referrals, business engagement, and supportive services to job seekers and employers.

OREGON’S WORKFORCE SYSTEM

The workforce system provides support for individuals needing to engage, advance, and succeed in
the workplace while also connecting businesses to qualified workers. Funds granted under this RFP
are essential to providing eligible participants with skills needed in today’s workplace. Within an
integrated system, partners work together to match skilled individuals with business needs.

In Oregon, in addition to services funded through NOW, the workforce system includes: Adult Basic
Education provided through community college programs, workforce services provided by the
Oregon Employment Department, Vocational Rehabilitation and self-sufficiency employment and
training programs administered by the Department of Human Services. A video which provides an
overview of Oregon’s workforce system can be viewed at: https://wsostandards.weebly.com/the-

big-picture.html. Several other partners are involved locally, including senior employment

programs, the Oregon Commission for the Blind, native American programs, farmworker programs,
unemployment insurance services, etc.

The state agency that governs the Title | dollars that fund the services being solicited herein is the
Higher Education Coordinating Commission Office of Workforce Investments. The Oregon
Workforce and Talent Development Board also provides a level of system oversight and
policymaking guidance. Service providers must be knowledgeable in and adhere to applicable state
policies.
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WORKSOURCE OREGON

The cornerstone of the workforce system is a one-stop service delivery system that services the
needs of dual customers: the jobseeker and the employer. This delivery system is the mechanism
through which programs and services are integrated within each community. In Oregon, this one-
stop system is referred to and branded under the name WorkSource Oregon (WSO). The mission of
WSO is to effectively respond to workforce challenges through high- quality services to individuals
and businesses, resulting in job attainment, retention and advancement.

Released in 2023, the WorkSource Oregon Operational Standards provides the minimum level of
services delivered at all centers across the state. The successful bidder must engage in
implementation and continuous improvement activities related to the standards.

The standards can be found at: https://wsostandards.weebly.com/read-the-worksource-oregon-
operational-standards-here.html. The successful bidder will be required to comply with the WSO
Operational Standards, including branding standards for NOW and WSO.

The current locations of the six WSO centers in the Northwest Area. Each center is a single point of
entry for accessing WIOA, the Oregon Employment Department, and other partner services for
thousands of area residents who receive services each year. The idea is that job seekers interact with
friendly, efficient, and knowledgeable staff to help guide them through various services.

The physical locations of the six WSO centers are listed below:

e WorkSource Clatsop, 1111 N Roosevelt Drive Suite 108 Seaside, OR 97138

e WorkSource Benton, 4170 SW Research Way Corvallis, OR 97333

e WorkSource Lincoln City, 4157 NW Hwy 101, Suite 250, Lincoln City, Oregon 97367
e WorkSource Newport, 120 NE Avery Street, Newport, Oregon 97365

e WorkSource St. Helens, 500 N Highway 30, Suite 320, St. Helens, Oregon 97051

e  WorkSource Tillamook, 411 Pacific Ave, Tillamook, Oregon 97141

LOCAL AREA DATA

The Oregon Employment Department’s Workforce and Economic Research Division provides
accurate, reliable, and timely information about Oregon's state and local labor markets. This
information can be accessed at: https://www.qualityinfo.org/.
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SECTION Ill: ONE-STOP OPERATOR SCOPE OF WORK

l. Purpose

Northwest Oregon Works (NOW) seeks a qualified entity to serve as the One-Stop Operator (OSO) for the
WorkSource Oregon system within the Northwest Oregon Works region.

The OSO supports coordination among WorkSource Oregon partners to promote a consistent, integrated, and
customer-centered workforce system. The OSO facilitates collaboration among partners, supports alignment
with WorkSource Oregon Operational Standards, and promotes continuous system improvement across the
regional workforce system.

Consistent with the Workforce Innovation and Opportunity Act (WIOA), the OSO does not provide direct
workforce services, supervise partner staff, or conduct formal compliance monitoring, unless those functions
are separately procured and appropriately firewalled.

Il. Scope of Work

The OSO serves as a system coordinator and facilitator supporting effective operation of the WorkSource
Oregon system across the Northwest Oregon Works region.

The OSO works collaboratively with Northwest Oregon Works staff, WorkSource Oregon partners, and regional
governance structures to strengthen coordination, support system improvement, and promote alignment with
WorkSource Oregon Operational Standards.

Primary responsibilities include:

e facilitating coordination among WorkSource Oregon partners

e supporting governance coordination through the Local Leadership Team (LLT) and Regional Leadership
Team (RLT)

e promoting awareness and alignment with WorkSource Oregon Operational Standards

e supporting collaborative system improvement efforts

¢ maintaining regular engagement with WorkSource Oregon centers

lll. Key Responsibilities
A. Partner Coordination and System Integration

The OSO shall support coordination among WorkSource Oregon partners to strengthen collaboration
and system alignment. Activities may include:

i. Supporting communication and coordination among WorkSource Oregon partners.

ii. Facilitating discussions related to system operations and service integration.

iii. Identifying opportunities to strengthen cross-partner coordination.

iv. Promoting a coordinated and seamless customer experience across WorkSource Oregon
centers.

The OSO acts as a neutral convener and does not exercise supervisory authority over partner staff.
B. Governance Support (LLT and RLT)

The OSO shall support coordination of the WorkSource Oregon Local Leadership Team (LLT) and
contribute to alignment with the Regional Leadership Team (RLT). Responsibilities include:

YRTHWEST
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i. Assisting with planning and coordination of LLT & RLT meetings.

ii. Supporting preparation of system updates and meeting materials.

iii. Facilitating discussions related to system operations and improvement.
iv. Documenting action items and follow-up activities.

Decision-making authority remains with the respective governance bodies.
C. WorkSource Oregon Operational Standards Alignment

The OSO shall support partner awareness and alignment with WorkSource Oregon Operational
Standards. Activities may include:

i. Supporting shared understanding of WorkSource Oregon Operational Standards.

ii. Identifying opportunities to strengthen consistent system practices across centers.

iii. Facilitating discussions related to standards implementation and service alignment.

iv. Communicating system improvement opportunities to Northwest Oregon Works staff and
partners.

The OSO does not conduct formal monitoring.
D. Continuous System Improvement

The OSO shall support collaborative system improvement activities across the WorkSource Oregon
network. Activities may include:

i. Identifying opportunities to improve coordination and customer flow.

ii. Facilitating cross-partner discussions addressing operational challenges.
iii. Supporting improvement initiatives or partner work groups.

iv. Sharing promising practices across WorkSource Oregon centers.

System improvements are collaboratively developed and implemented by partners.
E. Customer-Centered Service Coordination

The OSO shall support coordination efforts that promote a customer-centered WorkSource Oregon
system, ensuring that job seekers and businesses experience coordinated services across partner
programs. Activities may include:

i. Supporting discussions among partners regarding customer navigation and service flow.
ii. Identifying opportunities to reduce barriers and streamline access to services.

iii. Promoting consistent customer experience across WorkSource Oregon centers.

iv. Sharing observations that support integrated service delivery across partner programs.

These efforts are intended to strengthen system coordination and do not replace partner program
responsibilities or operational authority.

F. Center Coordination Visits

The OSO shall conduct regular coordination visits to WorkSource Oregon centers within the Northwest
Oregon Works region to support system communication, partner engagement, and service alignment.

The OSO is expected to maintain a regular presence across the WorkSource system, with the goal of
visiting each WorkSource center approximately once per month when feasible.

YRTHWEST
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At a minimum, the OSO shall conduct at least one coordination visit per program quarter to each
WorkSource center, including both comprehensive and affiliate sites.

Center visits may include:

i. Observing service delivery flow and customer navigation.

ii. Gathering feedback from partners regarding system operations.

iii. Identifying opportunities to strengthen cross-partner coordination.
iv. Observing customer experience and service accessibility.

v. Conduct & lead change teams.

Visit schedules will be coordinated with WorkSource Oregon partners and Northwest Oregon Works
staff.

G. System Readiness Observations

During center coordination visits, the OSO may observe system readiness elements and communicate
observations to Northwest Oregon Works staff or appropriate partners. Observations may include:

i. Visibility of required Equal Opportunity notices and customer information materials.
ii. General accessibility considerations affecting customer access to services.

iii. Customer navigation and wayfinding within the center.

iv. Opportunities to strengthen integration of partner services.

The OSO does not conduct compliance monitoring or enforcement activities. Observations are shared
for system awareness and improvement.

IV. Reporting and Deliverables

The OSO shall submit a Monthly Coordination Report using the Northwest Oregon Works OSO reporting
template.

The OSO shall also provide an Annual Summary Report describing:

e major coordination activities
o key system improvement initiatives
e notable system observations and recommendations.

V. Estimated Level of Effort
The OSO contract is expected to support approximately 30-40 hours per month.
Activities may include:

e partner coordination and facilitation
e governance support

e center coordination visits

e system improvement activities

e reporting and communication

VI. Coordination with Northwest Oregon Works
The OSO will coordinate activities with Northwest Oregon Works staff and leadership.

Northwest Oregon Works will provide:
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e guidance on regional system priorities
e coordination with LLT and RLT leadership

VII. Role Boundaries
Consistent with WIOA requirements, the OSO will not:

e provide direct workforce services
e supervise partner staff
e manage partner programs
e conductformal compliance monitoring or certification reviews
unless those activities are separately procured and appropriately firewalled.

VIIl. Compliance
The Contractor shall comply with:

e WIOA Section 121
e 20CFRPart678
e 2CFRPart200
e 2 CFRPart2900
o NOW contractual requirements
All activities must preserve appropriate firewall protections and avoid prohibited conflicts of interest.

SECTION IV: PROPOSAL CONTENT

A comprehensive and responsive proposal is essential for meeting the requirements of this RFP.
Proposals must successfully complete the administrative capacity review, adhere to format
stipulations, and effectively convey organizational capabilities. Submissions should include detailed
organizational descriptions and compelling narrative responses that demonstrate readiness and
aptitude. While a budget workbook is not required at this stage, a detailed budget conforming to
federal guidelines will be necessary from the successful bidder during contract negotiations to ensure
all proposed project costs are necessary, reasonable, and allowable.

AVAILABLE FUNDING

It is anticipated that the contract resulting from this procurement will not exceed $35,000. Work will
begin July 1, 2026, to June 30, 2027, with the potential for contract renewal annually until June 30,
2029, based on funding availability and/or contractor performance.

ADMINISTRATIVE CAPACITY REVIEW (Pass/Fail)

Northwest Oregon Works cannot enter into contract negotiations with an organization thatis not
legally established to conduct business within the State of Oregon or is debarred, suspended,
proposed for debarment, declared ineligible, or voluntarily excluded from participation in this
transaction by any federal department or agency. Organizations meeting this minimum standard
will be evaluated for administrative capacity.
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All bidders must submit one (1) set of the administrative capacity documentation, electronically, as
part of the RFP Response. The purpose is to determine the organization’s administrative capacity
for managing contracted federal funds. If the program provider has a separate fiscal agent, this
information must be provided for the fiscal agent organization.

To qualify for funding, an organization must pass the administrative qualification review. Based on
the information presented, NOW fiscal staff will determine if the organization has the capacity to
administer a cost reimbursement contract comprised of public funds. Reviewers may contact
references and consider any contracting history with NOW during the review.

The administrative capacity review is not a scored element of the response, itis a minimum
qualification. Responders that do not pass the administrative capacity review will not be
considered for contracted services, and the proposal will not be scored. If a program does not
pass the administrative capacity review, the bidder will be notified individually. Responders may not

appeal the administrative capacity review outcomes.

Administrative capacity documentation must be provided with the RFP response and is excluded from
the formatting requirements described in this solicitation. If the responder has a separate fiscal agent,
the following documentation must be provided for the fiscal agent organization.

Documentation includes:

® Acopy of the organization's W-9.

® Organization chart.

® Currentjob description(s) and resume(s) for staff in financial management of oversight
position(s) with responsibility for performing key grant accounting and financial
reporting functions.

e Organization’s most recent audited financial statements including the accompanying
letters.

e Copyof documentation proving legal entity (for example, certificate of
incorporation, 501(c)(3) letter, etc.,

® Signed Insurance Attestation attesting that the organization currently maintains,
or will maintain upon award, all required insurance coverage.

FORMAT REQUIREMENTS

The organizational structure and narrative responses are not to exceed 12 pages in length, single-
sided with 1.5 line spacing, and 1-inch margins. Font must be no smaller than 12-point font. In
addressing each question, do so in consecutive order, by including the question number, briefly
summarizing the question, and then responding. Be sure to answer each question completely. Pages

must be numbered.
YRTHWEST
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The administrative capacity documents are excluded from the page limitation.

NARRATIVE RESPONSE (100 total points)

The OSO role is a system-level coordination function. Responses should reflect experience in
facilitation, structured collaboration, continuous improvement, and systems thinking — not
direct program service delivery.

Q1. Organizational Overview & Assighed Capacity (10 Points)
Provide:
e Abrief description of your organization and governance structure.
¢ Relevant experience supporting multi-partner collaborations or workforce system
coordination.
e Identification of the primary individual(s) assigned to this contract.
e Percentage of time dedicated to this project.
o Estimated level of effort and approximate monthly hours dedicated to the project.
e Explanation of how assigned staff will fulfill the responsibilities outlined in the Statement
of Work.

Evaluation Focus:
Organizational capacity, experience with collaborative systems, and realistic staffing approach.

Q2. System Coordination & Partner Engagement (15 Points)
Describe your approach to supporting coordination among WorkSource Oregon partners,
including:

e Facilitating productive cross-partner discussions.

e Encouraging communication and collaboration among programs.

o ldentifying opportunities to strengthen service integration.

e Promoting a coordinated and seamless customer experience across centers.

Evaluation Focus:
Understanding of the OSO coordination role, facilitation approach, and ability to support multi-
partner collaboration.

Q3. Governance Support: LLT & RLT (15 Points)
Describe your approach to supporting governance coordination through the Local Leadership
Team (LLT) and Regional Leadership Team (RLT).

Include:

e How meetings will be organized and facilitated.
e How meeting materials, documentation, and action items will be prepared and tracked.
e How follow-up communication and accountability will be maintained.

Evaluation Focus:
Meeting facilitation skills, governance support approach, and documentation practices.
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Q4. WorkSource Oregon Operational Standards Alighment (15 Points)

Describe how you will support partner awareness and alignment with WorkSource Oregon
Operational Standards.

Include:

e Approaches for promoting shared understanding of the standards.

e Strategies for facilitating discussion about consistent practices across centers.

e Methods for communicating system improvement opportunities to partners and NOW
staff.

Evaluation Focus:
Understanding of standards as a framework for coordination rather than compliance monitoring.

Q5. Continuous System Improvement (15 Points)

Describe how you will support collaborative system improvement efforts across the WorkSource
Oregon network.

Include:

e How operational challenges or coordination gaps may be identified.
e How partners will be engaged in problem-solving discussions.
e Examples of tools or methods used to facilitate system improvement.

Evaluation Focus:
Practical facilitation approach, ability to support collaborative problem solving, and realistic
scope of improvement activities.

Q6. Customer-Centered Service Coordination (15 Points)

Describe how you will support a customer-centered WorkSource Oregon system, including:
e How partners may collaborate to improve customer navigation and service flow.
e Strategies for identifying barriers to service access.
e Approaches to promoting consistent customer experience across centers.

Evaluation Focus:
Customer-centered perspective and ability to promote coordinated service delivery across
programs.

Q7. Center Coordination & System Observations (15 Points)
Describe how you will conduct coordination visits to WorkSource Oregon centers. Include:
e How you will gather feedback from partners and observe system operations.
e How observations regarding customer navigation, accessibility, and service coordination
will be documented and communicated.
e How center visits will support system learning and improvement.
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Evaluation Focus:

Approach to center engagement, observation practices, and ability to translate site observations
into system improvement insights.

BUDGET WORKBOOK: Not required with RFP response

No budget workbook submission is required with this RFP response. However, a detailed
budget will be required by the winning bidder at the time of contract negotiation. The
following will apply to the development of budget submission with successful bidders:

e Allproposed project costs must be necessary, reasonable, and in accordance
with federal guidelines. Allowable costs will be determined in accordance with
the applicable federal cost principles. Disallowed costs are charges
determined as unallowable per the applicable Federal cost principles or other
conditions required by the funding source.

e Equipment or capital expenditure may not be purchased with funds for this project.

e Toclaim any administrative costs that are also indirect costs, the bidder must have an
approved Federalindirect cost rate or must obtain an Indirect Cost Rate Agreement from
the Federal Cognizant Agency within 90 days of receiving a cost-reimbursable contract
award or must apply the federal de minimis of 15% of Total Modified Direct Costs.

SECTION V: SUBMISSION REQUIREMENTS

Responses will be reviewed to confirm whether each responder has complied with submission
guidelines. All forms, exhibits, materials and updates are available at www.nworegonworks.org.
Responses will be reviewed to confirm whether the Proposal Content requirements have been met.

DOCUMENT LABELING

To ensure the organized processing and review of submissions, NOW requires that all proposals and
related documents be properly labeled. Each submission should be clearly marked with the format:
“(Name of Bidder) OSO Proposal (Name of Document)”. This labeling helps maintain order and
efficiency in handling and reviewing the proposals. Itis crucial that each part of your submission,
including appendices and supplementary materials, adheres to this format to avoid any delays or
confusion during the evaluation process.
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PROPOSAL DOCUMENTS

Submissions must contain the items identified below, and labeled as instructed, for
consideration. Partial submissions will not be considered eligible for an award.

L Exhibit A: Application Coversheet completed and initialed.

L Exhibit B: Assurances signed and dated.

L Administrative Capacity Documents, each clearly marked using labeling noted above.
L A copy of the organization's W-9.
U Organization chart.

L Currentjob description(s) and resume(s) for staff in financial management of
oversight position(s) with responsibility for performing key grant accounting
and financial reporting functions.

L Organization’s most recent audited financial statements including the
accompanying letters.

L Copy of documentation proving legal entity (for example, certificate of
incorporation, 501(c)(3) letter, etc.,

L Exhibit C: Signed Insurance Attestation attesting that the organization currently
maintains, or will maintain upon award, all required insurance coverage.
L Narrative responses (Q1-Q7) no more than 12 single-sided pages total.
L Resume of key staff and/or list of minimum qualifications for key staff assigned to
perform work under this RFP.

ELECTRONIC SUBMISSION

All proposals must be submitted to: info@nworegonworks.org. A confirmation email will be sent to
the email address received. It is the responsibility of the bidder to ensure it was received.

PROPOSAL DEADLINE

Submissions are due no later than 5:00 PM on April 27, 2026. Proposals not received by this time
will be disqualified—no exceptions.

TECHNICAL ASSISTANCE AND QUESTIONS

Updates, addenda, and related materials will be posted on the Northwest Oregon Works website. All
questions regarding this RFP must be submitted by email to: info@nworegonworks.org

Questions must be received no later than April 1, 2026 at 5:00 PM. Responses to submitted
questions will be compiled and posted publicly on the Northwest Oregon Works website by April 2,
2026 at 5:00 PM to ensure all prospective proposers receive the same information.
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SECTION VI: PROPOSAL PHASES: RELEASE, EVALUATION, NEGOTIATION AND
SELECTION

ONE-STOP OPERATOR COMPETITION

Mandated by section 121(d) of the Workforce Innovation and Opportunity Act (WIOA), the selection of
the One-Stop Operator is a competitive process compliant with the Uniform Guidance at 2 CFR 200,
including DOL-specific requirements at 2 CFR 2900 and the Local WDBs’ local procurement policies
and procedures that are consistent with the Uniform Guidance. This competition promotes

transparency and effectiveness, ensuring efficient service delivery.

ELIGIBLE BIDDERS

Eligibility for the One-Stop Operator is defined under WIOA sec. 121(d)(2)(B). Applicants may include
public, private, or nonprofit entities, each demonstrating proven effectiveness. For more details, visit
WIOA Legislation.

CONFLICT OF INTEREST

All proposals must disclose potential conflicts of interest, particularly those that may affect services
provided by the One-Stop Operator. This ensures integrity in the selection process and compliance
with federal guidelines. For the Conflict of Interest policy, refer to NOW's Resources.

RFP INQUIRIES

Inquiries should be sent to info@nworegonworks.org by April 27, 2026, 5:00 PM with “One-Stop
Operator RFP” in the subject line. Responses will be compiled and posted online. Only written
statements issued by NOW are considered official and binding.

BIDDERS CONFERENCE

Scheduled for March 25, 2026, at 10:00 AM, this virtual conference will address queries regarding the
RFP and help bidders understand the requirements. Presentation slides will be available on the
website post-conference.

ADDENDA

Revisions to this RFP will be posted as addenda on the website until 5:00 PM, April 9, 2026. Bidders
are responsible for staying informed of any changes.

PROPOSAL SUBMISSION

Proposals must be electronically submitted by April 27,2026, 5:00 PM. A confirmation email will
confirm receipt. Bidders must ensure their proposals have been received.
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Northwest Oregon Works: Request for Proposal (RFP) One-Stop Operator
PROPOSAL WITHDRAWAL

Proposals can be withdrawn prior to the deadline by a written request to info@nworegonworks.org.
After the deadline, submissions become property of NOW and are subject to public disclosure
according to the Freedom of Information Act.

EVALUATION PANEL AND SCORING

All submissions will be reviewed for compliance with the requirements of this RFP, including
completeness, adherence to formatting instructions, and responsiveness to the Scope of Work.

Proposals meeting minimum submission requirements will be evaluated by an Evaluation Panel
appointed by the NOW Executive Director. Panel members will assess proposals impartially and
independently, based solely on the criteria outlined in this RFP.

The scoring rubric is designed to evaluate each proposal’s demonstrated capacity to perform the One-
Stop Operator role as defined in the Scope of Work. Scoring emphasizes system coordination,
facilitation, structured continuous improvement, and alignment with WorkSource Oregon Operational
Standards.

The Narrative Response carries a maximum total of 100 points, distributed as follows:

. Points
Section Possible
Q1-Organizational Overview & Assighed Capacity 10
Q2-System Coordination & Partner Engagement 15
Q3-Governance Support: LLT & RLT 15
Q4-WorkSource Oregon Operational Standards Alignment 15
Q5-Continuous System Improvement 15
Q6-Customer-Centered Service Coordination 15
Q7-Center Coordination & System Observations 15
Total Possible Points 100

SCORING CRITERIA AND RATING SCALE
Each section will be scored according to the following rating scale:
For 10-Point Sections:

e 0-3 points: Inadequate - Fails to address requirements or demonstrates significant
weaknesses.

e 4-6 points: Adequate — Addresses requirements but lacks depth, clarity, or specificity.
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7-8 points: Strong — Clearly addresses requirements with sound methodology and
demonstrated capacity.

9-10 points: Excellent — Demonstrates exceptional clarity, structure, feasibility, and
alignment with the Scope of Work.

oint Sections:

0-5 points: Inadequate — Response does not adequately address the requirements or
demonstrates significant weaknesses.

6-9 points: Adequate — Addresses requirements but lacks sufficient detail, structure, or
demonstrated experience.

10-12 points: Strong — Clearly addresses requirements with a credible and well-supported
approach.

13-15 points: Excellent— Demonstrates a strong understanding of the OSO role with clear,
practical strategies and strong alignment with the Scope of Work.

Evaluation Considerations

In addition to the rating scale above, evaluators will consider:

Respons

demonstrated experience supporting multi-partner workforce systems

ability to facilitate productive collaboration across partners

approach to supporting LLT and RLT governance coordination

understanding of WorkSource Oregon Operational Standards

ability to support continuous improvement through coordination and facilitation
ability to conduct center coordination visits and system observations

practicality of the proposed approach relative to the estimated level of effort (30-40 hours
per month)

es that propose activities significantly exceeding the scope or role of the One-Stop Operator

may receive lower scores for feasibility.

Evaluation Procedure

The evaluation procedure includes:

1.
2.
3.
4.
The final

Initial Review: Verifying that all proposals meet submission criteria.

Detailed Scoring: Using the rubric to score responses.

Consensus Meeting: Evaluators discuss scores to ensure a balanced evaluation.
Documentation: Scores and comments are thoroughly documented.

score, with a maximum of 100 points, determines which proposals advance for further

evaluation, potentially including interviews.
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INTERVIEWS

Interviews may be conducted at the discretion of the Evaluation Panel on May 11, 2026, to gain further
insights into the proposals. Additional information or clarifications may be requested during these
sessions.

NOW reserves the right to consider other factors, independent of the rating criteria above. These
include target populations and geographic distribution of services. The committee also will
consider the likelihood of program success, community impact, and cost-effectiveness of
proposed services. Selection is dependent upon all criteria and NOW is not required to select the
lowest bid presented.

The evaluators will develop recommendations for funding based on proposal scoring, the in-person
meeting (as relevant), and consideration of other related factors. Recommendations will be presented
to the NOW Board of Directors for approval.

NOW reserves the right to negotiate for changes to be made to any proposals selected for
recommended contract award. NOW will negotiate final budgets with the successful bidder based
on the proposed budgets and final funding amounts available during the contract negotiation
process.

AWARD DISPUTES

Responders who have submitted a proposal may dispute the award of a contract to another
responder. All disputes must state the basis for the dispute in clear terms and provide an
alternative the disputer finds acceptable. The basis of the dispute must be a violation of a state or
federal contracting law, rule or regulation, which is applicable to the contracting process.

Any dispute to the RFP process itself will not be considered a formal dispute. Disputes must be
submitted in writing and directed to Heather DeSart, Executive Director, at
heather@nworegonworks.org The subject line should read, “RFP DISPUTE.” Any dispute or appeal
must be received by May 29, 2026.

NOW will review disputes meeting the above conditions. During any part of the review or
consideration, the disputer may be asked to clarify or amplify statements or to provide proof of
claims or other statements. Any such requests must be fully responded to within the time
designated. In the event a disputer fails to respond, the dispute will be dismissed and no further
dispute will be accepted. After the review, NOW will issue a written response that is intended as a
complete and final answer to the dispute. All disputes are public information.
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DISCLOSURE OF PROPOSAL CONTENTS

Proposals will be held in confidence and, except for selected proposals, will not be revealed or
discussed with competitors. All materials submitted with the proposal and the proposal itself
become the property of NOW and will not be returned. NOW reserves the right to use any or all ideas
presented in any proposal. Selection or rejection of the proposal does not affect this right.

CONTACT WITH BOARD MEMBERS OR STAFF

All communications related to this RFP must occur through specified official channels noted in this
RFP. Unauthorized contact may lead to disqualification.

SECTION VII: RIGHTS AND ASSURANCES

RIGHTS OF NOW

1. NOW reserves the right to accept or reject any or all proposals received.
2. NOW reserves the right to waive informalities and minor irregularities or clerical errors
in offers received.

3. This RFP does not commit NOW to award a contract.

4, This RFP is for WIOA services and other related programs and funding streams which
may become available to NOW during this funding period.

5. NOW may accept any item or group of items of any offer, unless the bidder qualified its
offer by specific limitations.

6. NOW reserves the right to reject any or all proposals received and to negotiate with
any and all bidders on modifications to proposals.

7. No costs will be paid to cover the expense of preparing a proposal or procuring a
contract for services or supplies under WIOA.

ASSURANCES

Proposals mustinclude a sighed assurances page, Exhibit B.

Responses received after 5:00 PM, April 27, 2026, will not be accepted.
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EXHIBIT A: ONE-STOP OPERATOR APPLICATION COVER SHEET

Organization Name:

Federal Tax ID Number:

Organization Type (WIOA sec. 121(d)(2)(B)):

O Institution of Higher Education

O Nontraditional Public Secondary Schools (e.g., night
schools, adult education schools, Career and Technical
Education schools)

O Community-Based, Non-Profit Organization or
Workforce Intermediary

[0 Other Interested Organizations or Entities Capable of
Carrying Out the Duties of the One-Stop Operator (e.g., local
Chambers of Commerce, business organizations, labor
organizations)

O Private For-Profit Entities

[J Other: Please Specify

Street Address:

Phone Number:

Name & Title of Authorized Representative:

Email Address:

Initials of Authorized Representative
confirming checklist is complete:

Ensure all required components of the RFP response are included in the application packet by utilizing the
checklist below. Incomplete submissions will receive a score of zero and will not be forwarded to the evaluation
committee.

Each electronic submission should be clearly marked with the format: “(Name of Bidder) OSO Proposal (Name

of Document)”.

L1Exhibit A: Application Coversheet completed and initialed.
L1 Exhibit B: Assurances signed and dated.
[J Administrative Capacity Documents, each clearly marked using labeling noted above.

U A copy of the organization's W-9.

[ Organization chart.

[ Current job description(s) and resume(s) for staff in financial management of oversight
position(s) with responsibility for performing key grant accounting and financial reporting
functions.

O Organization’s most recent audited financial statements including the accompanying letters.

O Copy of documentation proving legal entity (for example, certificate of incorporation,
501(c)(3) letter, etc.)

] Exhibit C: Signed Insurance Attestation attesting that the organization currently maintains, or
will maintain upon award, all required insurance coverage.

[ Narrative responses (Q1-Q7) no more than 12 single-sided pages total (review all formatting requirements).
[] Resume of key staff and/or list of minimum qualifications for key staff assigned to perform work
under this RFP.
Responses received after 5:00 PM, April 27, 2026, will not be accepted.
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Northwest Oregon Works: Request for Proposal (RFP) One-Stop Operator
EXHIBIT B: BIDDER ASSURANCES

Proposal Integrity: | certify that the information provided in this proposal truthfully and accurately
represents our organization and its capacity to execute the proposed activities. | acknowledge having
read and understood the RFP requirements and affirm our preparedness to implement the activities as
outlined.

Compliance with Legislation: Proposals must align with federal WIOA legislation, 2 CFR 200, state
policies, and NOW procedures. This includes adherence to NOW’s methods for data verification and
monthly invoicing.

Equal Opportunity: We ensure equal access to all individuals without discrimination based on race,
color, religion, sex, national origin, age, disability, political affiliation, or belief.

Accessibility for Disabilities: Access for individuals with disabilities will be maintained in compliance
with the Americans with Disabilities Act.

Liability and Fiscal Oversight: Bidders accept full liability for all aspects of program execution and will
be responsible for any disallowed costs or unlawful expenditures. This includes maintaining accurate
fiscalrecords and separate tracking of expenditures related to this program.

Contractual Agreement: No activity will commence until a mutually satisfactory agreement is
executed. NOW reserves the right to finalize an award based on the proposal submitted without further
discussion.

Monitoring and Continuous Improvement: Internal monitoring will ensure financial and procurement
systems, data collection, and monitoring procedures meet standards. The program will integrate
frontline staff input into decision-making and operational adjustments to foster continuous
improvement.

Performance Reporting: Detailed plans for monitoring service performance and reporting outcomes
must be provided, using specified tools for data collection and analysis. Reports must be complete,
accurate, and timely.

Community and Partner Engagement: Effective collaboration with community and partner
organizations is required, with innovative strategies and measurable outcomes for these engagements.
Authorization and Compliance: The signer of this proposal confirms they are authorized to do so on
behalf of the organization and agrees to comply with all provisions of the WIOA, applicable regulations,
and NOW policies. This includes confirmation that the organization has not been debarred or
suspended from receiving federal grants or assistance.

Typed Name of
Authorized Representative

Title of Authorized

Signature of Authorized Representative Email Address
Please fill out table w/Representative's...

Representative

Date Signed
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EXHIBIT C: INSURANCE ATTESTATION - REQUIRED ATTACHMENT

Our organization understands that it will be required to obtain evidence of insurance coverage prior to executing
an agreement. Our organization also understands that where applicable, it shall name the Higher Education
Coordinating Commission Office of Workforce Investments, Northwest Oregon Works and each of its respective
officers, agents, and employees as additional insured with respect to the services to be provided under the

agreement.

General Liability Insurance
Commercial General Liability insurance policy on an occurrence basis with a combined single limit of at

least $1,000,000 per occurrence and at least $2,000,000 in the aggregate per project.

Motor Vehicle Liability Insurance
Automobile Liability insurance comprehensive form, in adherence with Oregon Motor Vehicle Law when
using motor vehicles in performance of actions authorized under this contract.

Professional Liability Errors and Omissions Insurance
Professional Liability/Errors and Omissions type insurance policy with limits of not less than $1,000,000
each occurrence and $2,000,000 in the annual aggregate.

Sexual/Physical Abuse/Molestation Insurance
Physical Abuse and/or Molestation Liability insurance policy on an occurrence basis with a combined
single limit of at least $1,000,000 per occurrence and at least $3,000,000 in the aggregate, if serving
participants under 18.

Workers’ Compensation Insurance
Workers' Compensation Insurance in compliance with ORS 656 covering all its employees engaged in the

performance of the contract.

Property and Equipment
All property and equipment purchased with grant funds shall be insured at replacement value against fire,

theft, and destruction equal to the full replacement cost.

Typed Name of
X Authorized Representative

Title of Authorized

Signature of Authorized Representative .
Representative

Please fill out table w/Representative's... -
Email Address

Date Signed
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