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POLICY P06: MONITORING 

Effective Date: 6/26/26 
 
 
 NEW  
☒ REVISED           

 
PURPOSE 
The purpose of this policy is to outline guidance regarding monitoring by Northwest Oregon 
Works (NOW) for subawards creating an assistance agreement with the intention for 
subrecipients to carry out or achieve a public purpose.   
 
POLICY 
Northwest Oregon Works (NOW) will conduct annual monitoring of all subrecipients and 
contractors to ensure compliance with WIOA requirements and NOW’s rules and regulations. 
This process will include a desk audit and at least one onsite review at one of our 6 WorkSource 
Oregon centers, to be rotated annually. A comprehensive report summarizing the results of all 
subrecipient monitoring will be submitted annually to the Northwest Oregon Works Board. 
 
NOW staff will provide a written Monitoring Guide to subrecipients and contractors no less 
than two months in advance of the on-site visit, allowing for the timely return of written 
responses, general ledgers, charts of accounts and other required documents. NOW staff will 
notify subrecipients and contractors approximately one month prior to onsite monitoring 
visit(s) to confirm the date and time arrangements.  
 
The desk audit will be conducted by both fiscal and program staff, and will review the contract 
scope of work, budget activity, accounting practices and program participant data. The review 
will assess contractual compliance and identify any areas of non-performance. 
 
At the same time, NOW will conduct an onsite audit of at least one center, reviewing program 
delivery and participant data.  
 
The onsite monitoring will begin with an entrance conference with the 
subcontractor/contractor’s program administrator and fiscal manager to outline the purpose of 
the visit and review specific tasks to be completed. A facility tour will evaluate health and safety 
conditions, accessibility for individuals with disabilities, overall comfort, adequacy of training 
equipment and materials, visibility of required Equal Opportunity is the Law notices, and other 
factors impacting program compliance. 
 
During the visit, reviewers may examine documentation such as administrative records, 
contract files, financial records, and participant files. Interviews may also be conducted with 
provider staff, participants, and employers to gather insight into program administration, 
operations, and the quality and effectiveness of training.  
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At the conclusion of the onsite visit, NOW will hold an exit conference with the program 
administrator or designated representative to discuss preliminary results, outline any required 
corrective actions, and provide technical assistance as appropriate. 
 
Monitoring Report: 
A final monitoring report will be issued within 30 calendar days of the review to Northwest 
Oregon Works Board. Subrecipients and contractors will then have 30 days from the exit 
conversation to respond to or appeal any findings. NOW’s Executive Director will issue a written 
final decision on any appeal. Corrective action plans may also be issued as a result of 
monitoring findings, with clear timelines and compliance parameters specified in separate 
corrective action documents. 
 
 
REFERENCES 
Code of Federal Regulations 29 CFR 683.410 WIOA Sec. 183 


